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SUMMARY 

During the year 2023-24, Envisions Institute of Development (EID) began 

CSR implementation and worked with corporates like Bharat Petroleum 

Corporation Limited, Larsen & Toubro Public Charitable Trust, and DCM 

Shriram. Also worked for UNICEF, WHO, and Piramal Foundation. These 

assignments covered a wide range of developmental issues, such as: 

• Health – Routine Immunization 

• Water and Sanitation  

• Disaster Risk Reduction 

 

PARTNERSHIP WITH WORLD HEALTH ORGANISATION  

INTEGRATED COMMUNITY ENGAGEMENT FOR ONE HEALTH  

Began a new project to develop national integrated community 

engagement guideline for One Health. Working closely with the National 

Centre for Disease Control, Ministry of Health & Family Welfare, 

Government of India, this guideline aims to strengthen community 

engagement and outreach efforts across states and district levels by 

providing key strategic guidance for undertaking community outreach 

activities for social and behaviour change. The national guideline is 

intended to serve as a practical tool to engage communities in tackling 

One Health challenges effectively. 

 

PARTNERSHIP WITH BHARAT PETROLEUM CORP LTD 

CSR PROJECT - SASHAKT JEEVAN IN DISTRICT JHANSI, UP   

CSR project focusing on promotion of mother and child health was 

implemented in (42) forty-two villages in district Jhansi during June-

December 2023. More than twenty-seven thousand (27532) 

communication activities like home visits, group meetings, and 
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influencers’ meetings were conducted deploying 168200 communication 

nudges reaching out to a population of 213643. 

CSR PROJECT – BAN PYNBHA JINGIM IN DISTRICTS RI -BHOI & EAST KHASI HILLS, 

MEGHALAYA  

CSR project Ban Pynbha Jingim (Improving Lives) was implemented in 45 

villages across two districts in Meghalaya. It focused on improving health 

and nutrition outcomes for women and children in the villages. The 

project was implemented from September to December 2023. The details 

of the activities and changes undertaken under the project is as follows:  

• Community meetings conducted: 215 

• Home visits: 1792 

• Changes related to Routine Immunization: 28 

• Changes related to Antenatal Care (ANC): 6 

• Changes related to Pradhan Mantri Surakshit Matritva Abhiyan 

(PMSMA): 323 

• Nutrition gardens setup: 5 

• Assistance provided in Pradhan Mantri Matru Vandana Yojana 

(PMMVY) registration: 50 

PARTNERSHIP WITH UNICEF  

New Partnership Cooperation Agreement IND/PCA20231178 was signed in 

December 2022 for the five-year period 2023-2027. Major highlights of 

the work done in 2023-24 are given below.  

SYSTEMS STRENGTHENING FOR GOVERNMENT HEALTH SYSTEMS  

• INAP: Have shared INAP message matrix with ICO.  

• INAP interventions and training concept note shared with Rajasthan 

FO. TNA exercise completed in Rajasthan.  

• INAP action plan piloted and field workers trained to use the 

planning format.  

• MCP card user guide prepared for UP.  
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• INAP bottleneck analysis and agenda for 

national consultation prepared. 

• Developed 3 training videos for health and 

nutrition for Rajasthan state office 

• INAP Costed Plan support - Refresher in 

Karauli - 1 batch 

• NIDM: Completed NIDM materials pilot 

testing in Assam, UP, and online. 

Collaterals being reworked according to 

the feedback. Final materials submitted.  

 

CAPACITY DEVELOPMENT OF GOVERNMENT STAKEHOLDERS  

• INAP: Health staff from key intervention district (Karaili) trained on 

SBC, SBC planning. Rajasthan DAC/DIECC Training Completed; 

INAP Training review in Karauli 

• RI: Arunachal Pradesh Tribal RI Workshop Completed 

• Routine Immunization: Global 

Interfaith WASH Alliance (GIWA) 

Rishikesh – Faith leaders given 

sensitization training for RI messages' 

integration.  

• BRIDGE ToT for state health 

department in Meghalaya. 

• HCD for RI workshop - 2 batches for Mos from four districts in 

Kerala. 

PARTNERSHIP WITH PIRAMAL SWASTHYA 

LEADERSHIP & SUPERVISION FOR RESULTS  FOR GOVERNMENT HEALTH SYSTEMS  

New agreement No 4500009413 was signed with Piramal Swasthya on 

16th June 2023 to devise capacity development and systems 

strengthening interventions for an 18 month long programme on 

leadership and supervision for results (LS4R) in Assam, Chhattisgarh and 

Odisha. 

1

Orientation on RI 
and CCES for GIWA 
Faith Leaders and 
Partners

4th & 5th October 2023

Rishikesh 
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