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SUMMARY 

During the year 2022-23, Envisions Institute of Development (EID) 

worked for UNICEF, and Association for Rural Advancement through 

Voluntary Action and Local Involvement (ARAVALI), Rajasthan. These 

assignments covered a wide range of developmental issues, such as: 

• Health – Routine Immunization, COVID-19 Vaccination 

• Water and Sanitation  

• Solid & Liquid Waste Management 

• Livelihoods, Self-reliance and Panchayati Raj 

 

PARTNERSHIP WITH UNICEF  

The Partnership Cooperation Agreement 2018-2022 continued with 2021 

Programme Document (PD) and new PD was signed in February 2022 for 

the year 2022. Due to lockdown measures and continuing COVID-19 

pandemic the focus remained mostly on COVID-19 related work. Major 

highlights of the work done are given below.  

COVID-19 FOCUSSED TRAINING & RESEARCH 

• Content revision in COVID updates for PRI for PRIMOV, Maharashtra  

• Photo documentation for C-Vax in Maharashtra completed  

ROUTINE IMMUNIZATION RELATED TECHNICAL SUPPORT  

• RI perceptions dip-stick tool finalised and sampling plan approved. 

Field team training completed on 31st. Data collection to begin in 

the first week of April. Analysis begins. Final report submitted. 

• RI costed plan is under review post feedback from health section. RI 

planning for Mah partner NGOs completed. 

• eBRIDGE package presented to health section. Feedback 

incorporated and content finalised. LMS development and final 

version submitted. 

• BRIDGE ToTs completed: Tripura (1), MCGM, Mumbai (1), 

Arunachal (2), Nagaland (1), Mah NGO (1), Mah Supportive 

Supervision & QA. 11 batches completed in Maharashtra by 
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strengthening partnership structures - collaborated with NIPHTR, 

MoHFW and engaged their faculty members as cofacilitators. 

• Provided support to Ministry of Urban Affairs on development of 

communication strategy for SBM U 2.0 

• NIDM SBC for DRR Toolkit: Ideation meeting facilitated, checklists 

developed 

• Doctors For You - RI partner staff trainined on use of SBC for RI 

demand generation. 

• CBM 2.0 - 70 batches of training completed. Handholding support 

provided for development of micro-plans. 2 refresher batches 

completed 

WATER, SANITATION AND HYGIENE 

• Concept note for JJM CNA in Maharashtra finalised. Data collection 

completed in 5 districts.  Final report and strategy submitted. JJM-

MP: data collection completed; analysis shared with the state 

government. Communication strategy final draft post comments 

shared. 

• Jharkhand - 1 batch for WASH SBCC covering 61 participants from 

government departments 

• Rajasthan - 2 batches ToT on SLWM completed for Directorate SBM 

(G). After getting participants' feedback, the Principle Secretary & 

Mission Director requested for 3 more batches. 

• Edited FBO strategy draft submitted. FBO guidance note finalised. 

Operational plans for 5 NGO from 3 NE states finalised. 

ENGAGEMENT OF FAITH LEADERS & FAITH BASED ORGANISATIONS FOR SDG 

• Faith leaders’ training on risk 

communication and   

community engagement for 

COVID-19 was carried-out in 

the states of Maharashtra, 

Rajasthan, and for eight 

North-Eastern states in 

Assam. Post training the faith 

leaders actively set-up help 

desks for COVID-19 

vaccination registration. Promotional camps were organized by faith 

leaders and faith-based organization (FBO). 
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• Faith leaders and FBO engagement mapping was completed for 14 

states. It was used to develop a national faith engagement strategy 

for UNICEF. 

• Regional ToT for CBO/FBO in NE States: Assam (2 batches), 

Meghalaya (1), Mizoram (1) 

INFANT & NEWBORN ACTION PLAN 

• Infant & Newborn Action Plan Workshop for planning completed, 

report submitted. 

• Bihar NBCS: ToT (1), Senior Manager Sensitization (1) 

• UP HBNC - 1 batch Gorakhpur 

GENDER & PANCHAYATI RAJ 

• Rajasthan – Department of Women Empowerment: Training content 

reworked. 4 batch of SAATHIN Supervisor's ToT completed, Distt 

Coord SBCC Orientation (1) & refresher (1). Facilitation skills ToT 

for NGO partners completed. 

• Hyderabad – National Institute of Rural Development & Panchayati 

Raj:  SBCC ToT for SIRD faculty members. 
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